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Foreword 
 
After four years of dynamic growth, we have reimagined our professional services 
portfolio spanning EU funding, policies, and legislation to EU projects preparation, 
management, and thematic consultancy in areas such as Mobility & Transport, Circular 
Economy, and Climate Change Resilience & Adaptation. 
 
To better serve our clients, we have developed tailored service packages such as 
STEPZERO© and SEARCH&FIND© (Basic and Advanced) that provide a clear path to 
success, backed by thorough research and high-quality information gathered, 
elaborated, evaluated, and accurately delivered. 
 
Our Unique Selling Propositions: 
 

• SUSTAINABILITY at the core of everything we do 
o Reducing the carbon footprint of individuals and organisations 
o Improving quality of life 
o Contributing to the fight against Climate Change 

 
• Grounded in real EU PROJECTS experience 

o Drawing on insights and best practices from past and ongoing EU-funded 
projects 

o Identifying the strengths and limitations of different solutions to deliver 
informed, tailored recommendations 

o Optimising both project outcomes and service costs 
 

• HUMAN  expertise, not AI, rigorous and reliable 
o Every search is conducted by our professionals across dozens of verified 

sources, independently double-checked 
o Guaranteeing the trustworthiness and accuracy of every deliverable 

 
 
We look forward to engaging with you anytime to make a more sustainable Europe! 
 
 

Dublin, May 2026 
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1. Consultancy on 
 

EU FUNDING, POLICIES & LEGISLATION  
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Service package no.1.1 – STEPZERO© 
 
The CHALLENGE 
Thousands of companies have compelling project ideas, but never make the leap into 
EU-funded projects. Whether it’s a lack of clarity on the idea itself, uncertainty about 
budget, or unfamiliarity with European Commission rules, great opportunities go 
untapped. 

 
The REALITY 
Two traps derail companies: 

▸ Over-confidence: underestimating the demands of EC calls, partner collaboration, 
quality contributions, administrative rigour; 

▸ Over-caution: assuming the rules are too complex, the competition too fierce, and 
success out of reach. 

 
Our SOLUTION 
STEPZERO© cuts through the uncertainty. In a focused 1-, 2- or 3-day engagement, we 
sit down with you and jointly assess your project idea, its real-world viability, your team’s 
readiness, and exactly what it takes to get you competition-ready. 
No guesswork. No wasted time. 
 
• Format: 1-day, 2-day, 3-day format 
• Target Clients: SMEs 
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Service package no.1.2 – SEARCH&FIND© Basic 
 
The CHALLENGE 
You have an innovative idea, but does it qualify for EU funding? Where does it sit in the 
broader innovation landscape? And which funding stream is right for you? These 
questions stop most companies in their tracks. 

 
The REALITY 
The EU funding landscape is vast. Success depends on knowing your Technology 
Readiness Level (TRL), understanding what competitors are doing across Europe, and 
pinpointing the schemes that align with your development timeline and EU strategic 
priorities. 

 
Our SOLUTION 
SEARCH&FIND© Basic delivers a structured, pragmatic roadmap: 

• We meet you and deep-dive into your idea, its field, its TRL today, and where you want 
it to be; 

• We scan the European and global market to benchmark your idea against the state of 
the art; 

• We model your timeline and funding needs, from current stage to a market-ready 
product or service; 

• We identify the EU funding schemes best aligned with your goals and the EU’s 
strategic agenda; 

• We deliver a clear, actionable advisory document: which calls to target and why. 
 

• Format: fully customised service 
• Target Clients: SMEs and large companies, Transport sector(Agencies, Operators, 

Motorways, etc.), Local Governments, Municipalities, Universities 
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Service package no.1.3 – SEARCH&FIND© Advanced 
 

Everything in BASIC, plus: 
For clients who want ongoing intelligence and competitive awareness, our Advanced 
tier delivers monthly reports covering: 

▸ Competitor and sector actor mapping, nationally and internationally; 
▸ EU news relevant to your field of operations; 
▸ EU legislation and directives affecting your sector; 
▸ Targeted actions from relevant EU Directorates-General; 
▸ EU-funded projects whose results could benefit your work; 
▸ EU events and conferences for business growth and networking; 
▸ Market and technical developments shaping your sector. 

 

Our Commitment: Every search is conducted by our professionals - not AI tools - across 
dozens of verified sources, double-checked, and delivered in polished monthly reports. 

 
• Format: fully customised service with a 12-month minimum period contract with 

reports issued monthly 
• Target Clients: SMEs and large companies, Central & Local Government, 

Municipalities, Universities 
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2. Consultancy on 
 

EU PROJECTS PREPARATION & MANAGEMENT 
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Service package no.2.1 – EU PROJECTS PREPARATION 
 

THE CHALLENGE 
Winning EU funding is only possible if your proposal is outstanding. That means 
accurately completing EC templates, building a credible partner consortium, 
constructing a robust budget, and submitting everything through the right EC portal. 

 

THE REALITY 
For most SMEs, this process is a mountain. Time is scarce. Expertise is limited. And the 
cost of a poorly prepared bid is high; great ideas fail not because they lack merit, but 
because their proposals do. 

 

OUR SOLUTION 
We become your proposal team. We will guide you through every stage (writing, 
reviewing, editing), and consolidate contributions from multiple consortium partners 
into a single, coherent, high-quality submission. We ensure consistency across 
evaluation criteria and budget. Where needed, we support coordinators through the final 
submission process and help your consortium interpret the Evaluation Summary Report 
(ESR) and determine the best path forward. 

 
• Format: fully customised service 
• Target Clients: SMEs, large companies, Central and Local governments, 

Municipalities, Universities 
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Service package no.2.2 – EU PROJECTS MANAGEMENT 
 

THE CHALLENGE 
Running a funded EU project demands constant vigilance: delivering on schedule, 
producing quality outputs, managing partner relationships, controlling costs, and 
maintaining a productive dialogue with your EC Project Officer. 

 

THE REALITY 
Even experienced coordinators hit capacity. Deliverable quality can slip. Dissemination 
efforts can fall flat. Without the right network, valuable results never reach the audiences 
that need them. 

 

OUR SOLUTION 
EPN Consulting R&I steps in as your trusted management partner. We provide second-
opinion review, proof-reading and supervision of deliverables, connections to related 
thematic projects across Europe, and support for dissemination events and outreach. 
Through our wide professional network, we amplify your project’s reach and impact. 
 
• Format: fully customised service 
• Target Clients: SMEs, large companies, Central and Local governments, 

Municipalities, Universities 
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3. THEMATIC AREAS of CONSULTANCY 
 
 

 
 

 
 

We perform all our professional services keeping in mind SUSTAINABILITY and 
how the quality of life could be improved thanks to the action of combining technology, 
progress and respect of the environment. 
 

Our Unique Selling Proposition lies in delivering these consulting services while 
drawing on insights and best practices from past and ongoing EU-funded projects. This 
enables us to identify the strengths and limitations of different solutions and provide 
clients with informed recommendations tailored to their specific needs. 

By leveraging proven experience, we can significantly reduce the time required to 
identify the most effective customised solution, thereby optimising both project 
delivery and service costs. 
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Service package no.3.1 – MOBILITY & TRANSPORT 
 

 
 

Main aim to increase liveability in the urban environment ensuring convenient 
solutions to enhance mobility of individuals and goods. 

Our goal is to incentivise the use of public transport, which has to be efficient, 
reliable convenient and comfortable. 
 

Multi-modal transport solutions are key to ensure freedom of movement and 
they should also include innovative digital payment platforms. 

Despite many studies proved that private cars stay parked for at least 95% of the 
time, we don’t intend to criminalise the use of private cars. However, they have to be 
used rationally and innovative solutions have to be found. 
 
• Format: fully customised service 
• Target Clients: SMEs, Transport sector(Agencies, Operators, Motorways, etc.), 

Local governments, Municipalities 
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Service package no.3.2 – CIRCULAR ECONOMY 
 

 
 

The linear economy is running out of road. The circular economy - where materials 
stay in use, waste is designed out, and nature is regenerated -  is both a regulatory 
reality and a commercial opportunity. Circular economy is based on three principles, 
driven by design: 

▸ Eliminate waste and pollution 
▸ Circulate products and materials at their highest value 
▸ Regenerate nature 

We help companies evolve or reinvent their business models to align with circular 
principles,  tapping EU funding, meeting emerging regulation, and unlocking new revenue 
streams. Our EU projects experience means we bring real-world best practices to 
accelerate your transition. 

• Format: fully customised service 
• Target Clients: SMEs and large companies, Municipalities  
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Service package no.3.3 
CLIMATE CHANGE RESILIENCE & ADAPTATION 

 

 
 

Europe is warming at twice the global average. Extreme weather, floods, 
droughts, and rising sea levels are no longer future risks: they are present realities 
affecting infrastructure, supply chains, financial systems, and communities today. 
Businesses that act now will be better protected, more competitive, and ahead of 
regulatory requirements. Those that wait will pay a higher price. 

We work with clients to define targeted adaptation strategies and equipping 
organisations to operate effectively in a changing climate while reducing emissions. 

Our approach combines active monitoring of EU-funded research with close 
tracking of European legislation, so our advice is always current, relevant, and 
actionable. 
 
• Format: fully customised service 
• Target Clients: SMEs and large companies, Central and Local governments, 

Municipalities  
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4. SYNOPTIC TABLE: 
 

Services vs Target Customers 
 
 

Services 
vs 

Target 
Customers 

SMEs Large Orgs. Transport 
Sector 

Central 
& Local 

Govs 
Municipalities Uni 

EU FUNDING, LAWS, and LEGISLATION 
STEPZERO ● ○ ○ ○ ○ ○ 
SEARCH&FIND 
Basic 

● ● ● ● ● ● 

SEARCH&FIND 
Advanced 

● ● ○ ● ● ● 

       
EU PROJECTS PREPARATION & MANAGEMENT 

EU PROJECTS 
Preparation 

● ● ● ● ● ● 

EU PROJECTS 
Management 

● ● ● ● ● ● 

       
THEMATIC AREAS of CONSULTANCY (led by Sustainability) 

MOBILITY & 
TRANSPORT 

● ○ ● ● ● ○ 

CIRCULAR 
ECONOMY 

● ● ○ ○ ● ○ 

CLIMATE 
CHANGE 
Resilience & 
Adaptation 

● ● ○ ● ● ○ 

 
 

Latest Update: May 2026 
 


